Making labor stability your reality

Labor Stability with wafla

A New Opportunity to Use the H-2A Program to Stabilize Your Workforce




A g e n d a Making labor stability your reality

* FELS strategic partnerships to
support l[abor needs of all size
farms

e Who is wafla?
e H-2A fundamentals

» wafla’s high touch, quality H-2A
filing and compliance services

* FELS subscriber benefit (7  Inpartnership with..
* Request a consultation 7




W a f | a Making labor stability your reality

* Mission: Making labor stability a reality for all ag employers
e Established in 2007 (Farm Bureau) to help growers use H-2A program

* Non-profit business association representing agriculture
* Member board of directors
* Retained earnings go to member services, resources and advocacy

e 2023 H-2A business as of 7/30
* 292 H-2A contracts
» 17,995 worker requested
e Contracts from 1 H-2A worker up to 3,000 H-2A workers

. Prlmarlly in Washmgton and Oregon (other western U.S. states)

In partnership with ...

. Partnershlp with Harvust to d|g|taIIy on- board H-2A workers
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CERTIFIED BY FISCAL YEAR
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Applications Received

% Change Review of Positions Certified FY 2017
Fy2017 | o1 az a3 o4 FY16 {% of total certified FY 2017)
10,115 2355 | 4131 | 2438 | 1494 14.9% Florida 25,303 | 12.6%
o Georgia 23421 | 11.7%
Applications Processed
Merth Carclina 20,713 | 10.4%
Determination FY 2017 a1 Q2 Q3 Q4
Total Washington 18,635 | 9.3%
ot 10097 | 1549 | 4418 | 20690 | 1440
Dtet Top 10 Califomnia 15232 | 7.6%
- Certified 9797 | 1495 | 4334 | 2601 | 1367
e : : ! i States Louisiana B875 | 4.4%
- Denled 144 28 39 45 a2
i Kentucky 7403 | 37%
- Withd 156 26 45 44 41
i New York 6,870 3.4%
Positions
Homaataat 206,156 | 28.964| 70409 | 65405| 41378 Michigan 6432 | 32%
Positions A
& e 200,049 | 28,013 68834 | 62966 | 40236 rECa— 6.060 | 3.0%
Processed North Carclina Growers
Timely? 976% |98.7% | 980% | O71% | 959% Aeaorinion bt 11,047 | 6.0%
WAFLA 7,134 3.6%
mFlarida
TOp States B Geargia Fresh Harvest, Inc. 4623 2.3%
mNarth Caralina Zirkle Fruit Company 2970 | 1.5%
9.3% 7.6% 449 ~37% mWashington
3.4% i Top 10 Elkhorn Packing Co, LLC | 2653 | 1.3%
v >//‘ m California Ei ploy
_3.2% = Lovisiana Stemilt Ag. Services LLC. | 2,082 | 1.0%
7% Sl = Kentucky R & R Harvesting, Inc. 1,099 | 1.0%
= New Yark : .
Michigan Foothill Packing, Inc. 1,854 | 0.9%
mArizona Peri & Sons Farms, Inc. 1,739 | 0.9%
Remaining States Virginia Agricultural
Growers Assoc., Inc. 1,602 0.8%
mBerries Berries® 21,946 | 11.0%
Top Crops 339  TAPPles Applest 12,607 | 6.3%
3.5% HTobacco 5
i g ] 4;% mFrults and Vegelable e el Wi
§F i Fruits and Vegetables 12,465 | 6.2%
mGeneral Farm Workers Top 10 5.0%
R Cropsi General Farm Workers 12,037 i
- Occupations. | pfe|onss 8535 | 43%
= Peppers Corn’ 7.818 3.9%
Sweet Potatoas Peppers® 6,903 3.5%
mHay and Siraw Sweet Potatoes 6,662 | 3.3%
Remaining Crops Hay and Straw® 6411 | 3.2%

* Positions requested derlved from data not publicly disclosed.
* Percent of compiels H-2A applications resolved 30 days before the start date of
need. A complete H-2A application is defined as one containing all the documentation

{E.g., houging Irspection report, workers 1.1 pon} y far
the OFLE Certifying Officer 10 issue a final determination 30 days before the start date of

need,

Data as of September 30, 2017. Al figures are rounded and not sudited

*Berries Category naudes Primary Crope of Berries. Blackbermies, Blusbermes,
Cranberries, Ragpbarmies, and Strawbsrmias.

‘Apples Category includes Primary Crops of Apple Dvops and Apples.

"Tobacco Category includes Primary Crops of Burley, as well as Cutting, Flue-Cured
Setting, and Stripping Tobacco.

"Meions Category Includes Primary Crops of Cantaloupes, Melons. and Watermesons
'Com Category ineludes Primary Cropa of Com and Sweet Com.

IPappers Catagaly inchsdes Primary Crops of Bell Peppers, Chill Pappers, Jalapsns
Peppers, Peppers, and Sweet Pappers

SHery and Straw Category inchudes Primary Crops of Affaifa and Hay and Straw.

Applications Received'

H-2A Temporary Agricultural Program —
Selected Statistics, Fiscal Year (FY) 2022

Review of Positions Certified FY 2022
{% of total certified FY 2022)

7%

‘Includes af

Top Occupations

4% 2% 3%

subimitted for

Y
FY22 a1 G2 a3 Q4 | Change
(OcrDec) | (snbia | (Apedin) | purSepy | SERSR
19023 | 5562 | 7.369 | 3516 | 2579 | 15.0%
Applications Processed
Determination FY22 a1 Qz Q3 Q4
Total Processed | 19.088 | 2,991 | 9333 | 3840 | 2924
- Certified 18,560 | 2,848 | 9180 | 3721 | 2811
- Denled 256 85 87 54 50
- Withdrawn 272 58 86 65 63
Positions 382354 | 54,992 144 337| 103,046 | 79,079
Reguasted
Positions
oo ion 371,619 | 51,715 |141.427| 101,792 | 76,685
:'m‘mry,““d 97.6% | 976% | 98.0% | 965% | 97.3%
Top States

mFlorida

B California

#iGeorgia

= Washington

®North Carolina

#All Other States

mFarmworkers and
Laborers, Crop, Nursery,
and Greenhouse

EFarmworkars and
Laborers, Crop

1Ag. Equipment Operators
mFarmworkers, Farm,
Ranch, and Aquacultural

Animals
W MNursery Workess

All Other Occupations

during the reporting penod

“Prreentage of comphete applications resalved no laler than 30 days before the starl date of
need. A compiele H-2A application is defined a5 ooe containing ol the doctmentation je.g.

hausing

, wokers' 3,

report) y for OFLC 1o

Issue a final determinalion no later than 30 days befare the stan dale of reed

| cabcailations ar e sggregated bised on the uriges FE
! o

IN sisbmsttad by the employer
4 2l &

oo

Florida 50.973 13.7%
California 43.760 11.8%
Georgia 34,8974 9.4%
Washington 33,048 8.9%
Top 10 Morth Carolina 25.624 6.9%
States of
Employment Michigan 15,524 4. 2%
Louisiana 13.770 3T7T%
Arizona 1373 3.7%
Texas 11,655 31%
New York 9,876 2.7%
Farmers and Laborers,
Crop, Nursery 231746 B2 4%
Greenhouse
Farmworkers and 82 487 22 99,
Laborers, Crop
Ag. Equip. Operators 24718 B.7%
Farmworkers, Farm,
Ranch, and Agquacultural 15,784 4.3%
Top 10 Animals
Occupations | Nursery Workers: 6,069 1.6%
{based on
S0C Codes) Construction Laborers 3,275 0.9%
Heavy and Tractor
Trailer Truck Drivers 218 ao%
Ag. Workers, All Other 1,144 0.3%
Graders and Sorters, Ag.
Products 1,063 0.3%
First-Line Supervizors of
Ag. Crop and Hort. 385 0.1%
Weorkers
NCGA, Inc. 10.887 29%
Fresh Harvest, Inc. 8,473 2.3%
Foothill Packing, Inc. 5770 1.6%
Top 10 Temp Labor, LLC 4,201 1.1%
E 4
"“ 5 d'n" Farm Op Kuzzens H-2A 3,856 1.0%
unigue LEILkélom Packing Co. 3.742 1.0%
FEINs)
WAFLA 3,499 0.9%
Manzana LLC 3241 0.9%
DE&K Harvesting, Inc. 2932 0.8%
Zirkle Fruit Company 2,886 0.8%




H 2 A F u n d a m e n ta | S Making labor stability your reality

e Seasonal or temporary agricultural jobs — 10 months or less

Occupations
e Farmworker
* Equipment operator
Fresh produce sorter/packer
Truck drivers
Supervisors

Must actively recruit U.S. workers and hire through 50% of contract
Housing
Transportation to/from home country to farm

Pay H-2A and domestic workers highest of Adverse Effect Wage Rate (AEWR), prevailing
wage, or piece rate wage

O i

* 2023 AEWR CA=518.65
3/4 guaranteed payment
No Social Security, Medicare taxes, or federal Unemployment .é‘)i;_r_
Work with 7 different state and federal agencies |

In partnership with ...




Making labor stability your reality

Sounds easy enough, right?

In partnership with ...
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Figure 4

H-2A program application process, 2019

| US. CITIZENSHIP AND IMMIGRATION SERVICES (USCIS) DEPARTMENT OF LABOR'S CHICAGO NATIONAL PROCESSING CENTER (Chicago NPC) | STATE WORKFORCE AGENCY (SWA)
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wafla’s high touch, quality services

e STEP 1: Early, in-depth consultation with farmer

Understand unique issues with west coast labor-intensive ag
Define seasonal needs

Identify and consult on housing — inspection ready
Document job descriptions

Understand intersection of federal and state labor laws
Review human resource practices and areas for improvement
Education on H-2A technical rules and implementation

wafila

Making labor stability your reality

In partnership with ...




wafila

wafla’s high touch, quality services  |Em——

e STEP 2: Determine precise filing timeline
* Wafla will pre-draft contract with information from step 1
* Farmer will request housing inspection with wafla consultation
» Wafla will file application with State Workforce Agency (SWA) 75-60 days
before workers arrive
» After SWA review,
* Then Department of Labor review

» Wafla will respond to any issues with application, work with farmer to answer
SWA/DOL questions




wafla

wafla’s high touch, quality services  |m——

e STEP 3: Recruit workers

* Once application approved, SWA and wafla will advertise H-2A job contract
e SWA posts job online
* SWA places ads in local newspapers
* Wafla can screen job candidates and referrals from state workforce services
* Employer must hire qualified domestic workers
* Wafla submits visa petition to USCIS
» Wafla submits visa applications to U.S. Consulate and schedule appointments

* Wafla ethically recruits international workers
* Prohibited fees
* Understand contract terms

* Wafla handles logistics related to worker getting passport, stay:mgrtmersmp with ..
consulate city, and obtaining visas >




wafila

wafla’s high touch, quality services  |m——

e STEP 4: Transport of workers to farm and worker reimbursements
» Wafla arranges for worker transportation from home — consulate — farm

* Wafla calculates worker reimbursements and issues checks on farmer’s behalf
e At farm within 1-2 business days prior to worker arrival

e Farmer passes out checks to workers no later than before 50% time of contract
completion

In partnership with ...




wafila

wafla’s high touch, quality services  |Em—

e STEP 5: Worker arrival and contract implementation
Wafla coaches farmer on receiving, welcoming workers
Wafla works with farmer to provide H-2A orientation to workers
Wafla provides farmer with pre-filled 1-9s (pdf format)
Wafla serves as resource through contract to farmer and workers to issues
* Understanding H-2A contract terms and conditions (wage and hour)
* How to address productivity needs
e Understanding worker rights
* Understanding pay stubs
* Working to resolve issues in-house

» Wafla files worker abandonment reports ’
ith ...

* Wafla works with state and federal agencies on community outreac C( lance




wafila

wafla’s high touch, quality services  |Em——

e STEP 6: Worker finishes contract

* Wafla calculates and issues worker outbound checks on farmer’s behalf
* Arrive at farm 30-15 days prior to end of contract

* Wafla holds end of season meeting with farmer to review contract and
prepare for next year

* Workers arrange their own transportation to go home at end of contract
* In some cases, Wafla supports arranging for transportation of workers

In partnership with ...
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Making labor stability your reality

wafla’s All-Inclusive services cater to
smaller farmers

In partnership with ...
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wafila

FELS Benefit — wafla All-Inclusive Plan [

* Membership: Free for FELS Subscribers (S300 annually)

* Contract filing fee: $500 discount off 15t year filing
» $250 discount off subsequent years

» wafla Services:
* Draft, submit and manage job order certification process.
e Submit recruitment reports to DOL
* File petition to USCIS for worker visas
* Recruit foreign workers, schedule U.S. consulate appointments
* Facilitate all worker transportation home country-to-farm-to-home country
e Calculate and issue in-bound and out-bound worker checks
* Assist with contract implementation, worker issues, and government audits

Mlalntaln job ce Catlon NgS and recruitment reports 10or >-years
* Legal counsel related to H-2A contract topics*
* Employer may need additional resources and counsel (FELS services) . In partnership with ...
* Collaboration with Harvust and Field Clock %




Request a Consultation

Go to: wafla.org/h-2a/ (5 Inpartnership with..




